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Safe, Resilient and Connected Communities

Priority 1: Connecting Communities and Policing

A Local Policing Promise - that policing is 

Accessible, Responsive, Informative, Supportive

Priority 2: Preventing 
and deterring crime

Priority 3: Protecting 
people at risk of 

abuse  and those who 
are vulnerable

Priority 4: Supporting 
victims and witnesses 
and helping them to 

get justice 

Priority 5: Getting the 
best out of the police 



Accessible

The police and the PCC will be easier to contact -

face to face and from a distance 

Responsive

The police will be there when needed and will 

provide clear feedback on what action will be taken

Informative

The police and the PCC will keep you well informed 

on crime and policing issues - locally, regionally and 

nationally 

Supportive

The police and the PCC will work with partners, the 

public and businesses to identify and resolve issues 

locally and to prevent crime and harm 

Local Policing Promise 

Policing  in your area will be:  

Priority 1: Connecting Communities and Policing

A Local Policing Promise - that policing is 

Accessible, Responsive, Informative, Supportive



Priority 2: Preventing and deterring crime

� A package of early help to prevent future offending

� A multi agency approach to targeting more

resources to working with offenders to stop them

from offending again.

� Greater intervention with people who regularly

commit crime

� A Delayed Charging and Diversion Scheme

� Improving online safety



Priority 3: Protecting people at risk of abuse  

and those who are vulnerable

� Helping prevent the vulnerable becoming victims 

of serious crimes like fraud, scams, grooming 

and modern slavery

� Working to tackle ‘revenge porn’, the viewing and 

transfer of sexual images and ‘sext-ing' by young 

people to young people which can potentially 

lead to their exploitation 

� Commissioning services and supporting the work 

of partners to protect the vulnerable 

� Reducing the number of vulnerable missing 

people, particularly, children

� ensuring that the police workforce receive the 

necessary support and training to identify 

vulnerability



Priority 4: Supporting victims and witnesses and helping them 

to get justice 

� A full review of the treatment of victims of sexual 

offences within the criminal justice system, to 

identify ways to improve the experience of 

victims and witnesses.  

� Developing a joint Victim Strategy, - an end to 

end wrap around support service for victims of 

crime to provide a high quality service to all 

victims of crime 

� Launching of the online Track my Crime service 

� Launch a new victim-led Restorative Justice 

process in Devon, Cornwall and the Isles of 

Scilly by the end of 2017

� Enhanced victim care unit



Priority 5: Getting the best out of the police 

Devon and 

Cornwall Police 

are...

Focused  on delivering a quality 

service - with strong ethical 

leadership and clarity of mission

Well connected to the communities 

they serve and trusted by them

Overseen by effective governance 

and accountability mechanisms

Efficient and effective  - making 

the best use of resources  to 

deliver high quality services

Innovative - with a focus on 

continual improvement 

Resourced to meet the 

challenges we face in Devon , 

Cornwall and the Isles of Scilly 



public/victim 
experience 
surveying  

Performance 
metrics 

Service standards 
reporting 

HMIC Reporting 

Measuring Success



Commissioning Intentions

2016 -17 to 2019-2020

Budget Area 2016/17

Community Safety Partnership Fund £1,600,249

Safeguarding Children Boards £75,500

Safeguarding Adult Boards £70,000

Sexual Assault Referral Centres (SARCs) £220,000

Youth Offending Service £500,701

Mental Health – Street Triage £100,000

PCC Emerging Commissioning Priorities Fund £337,529

Commissioning support £148,021

Total £3,052,000



Commissioning Area Police & Crime Plan Priority 2017/18 2018/19

Community Safety Partnership Fund Whole Police and Crime plan £1,600,249 £1,600,249

Safeguarding Children Boards Protecting people at risk of abuse 

and those who are vulnerable

£80,000 £80,000

Safeguarding Adult Boards Protecting people at risk of abuse 

and those who are vulnerable

£40,000 £40,000

Sexual Assault Referral Centres (SARCs) Supporting victims and witnesses 

and helping them to get justice

£260,000 £260,000

Sexual Offence Lawyer Provision Supporting victims and witnesses 

and helping them to get justice

£250,000 £250,000

Mental Health – Street Triage Protecting people at risk of abuse 

and those who are vulnerable

£100,000 £100,000

Offender Diversion Scheme Preventing and deterring crime £355,250 £350,000

Youth Offending Service Preventing and deterring crime £500,701 £500,701

PCC Emerging Commissioning Priorities Fund Whole Police and Crime Plan £300,000 £300,000

Commissioning support Whole Police and Crime Plan £150,000 £152,000

Total £3,636,200 £3,632,950


